
Tamara Thorpe  www.leadershipin5.com 
The Millennials Mentor 

5 Tried and True Steps to Leading Effectively 

The Real Leadership Checklist 
 

 

 

 

 

Learn to empathize, empower, and impact your team with transformational leadership and handle the 

day to day challenges of leadership with competence and confidence.  

#1:  Identify Your Own Approach to Leadership 

 I have a clear leadership ID and have shared it with my team. 

 

# 2: Imagine Your Ideal Team and Organization 

 Our team has a shared vision that guides our work. 

 

#3: Inspire Others to Follow You 

 I understand difference, and am confident in my ability to build relationships, communicate, and 

resolve conflict. 

 

#4: Innovate within Your Organization  

 Our team is ready and able to adapt to change and we encourage growth and learning through 

coaching and mentoring. 

 

#5: Impact the Present and the Future of Your Organization 

 I provide feedback to my team consistently, and use their feedback to improve my leadership and 

organizational processes. 

 


